Is | Does | Means

With Joshua M. Evans

To be Fulfilled, we first need to focus on MEANING!

The vast majority of people focus on what something is’or what something ‘does’. We hear
about what our company 'is’or what our company ‘does’. We talk about people based on what
their role 'is' and what someone in their role ‘does’.

Focusing on 'is’'and 'does’prevents us from finding depth and fulfillment in these things.
What we need to be focusing on is what something MEANS.

Training our minds to naturally focus on 'MEANING'will allow us to derive more satisfaction,
more fulfillment, and more success from our efforts. If we want to be fulfilled and to have
purpose in the work we do, then we need to begin by focusing on meaning.

Real life example: Recently I met a woman named Kathy who sold real estate and felt burned
out. She told me about what her job is and what someone with that job does, but neither of
those things was compelling. If course it not! However, when we began to discuss what her
work really MEANS, she began to feel a renewed sense of fulfillment and excitement about
her profession.

Now, because of her new sense of purpose, she has been clearly communicating with her
team and enjoying a role where she constantly sees deeper meaning in her efforts, even
during the tedious and mundane tasks.

Example Is Does Means

A real estate Does: Buys, sells, Peace of mind. Families

agent. Realtor. negotiates homes. finding their dream homes.
Contracts. Financing. Freedom. Joy. Other's
Paperwork. Staging. continued happiness
Marketing.

Kathy's Job




My Meaning Matrix Exercise

I encourage you to begin this exercise by using an inanimate object. This allows you to
correlate the depth available to you in your role and calibrate how you perceive your
efforts. For Example Sunglasses are just frames and lenses that block the sun, but
they mean your eyes are protected to see loved ones, create new memories, and
smiling faces.

Enjoy!

Inanimate
object

Your role to your
Colleagues &
organization

Your efforts to
your customers
or clients

Your work to
your Family

This Week's Challenge

Finding Meaning by asking these questions before you begin work:

O Who will my work contribute to directly today?
(O What does doing a great job mean to those that depend on me?
(O How can | positively impact someone with my work this week?
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